
	
Small Groups, Big Results: 
Community Based Invasive 

Species Initiatives 
 

Robert	Canning	
Severn	Sound	Environmental	Associa3on		



Severn Sound Environmental 
Association (SSEA)	

To	sustain	and	protect	the	environmental	quality	
of	the	Severn	Sound	watershed	

	
	

Timeline	
•  1987-	Severn	Sound	listed	as	AOC	
•  1997-	SSEA	was	founded	
•  2003-	Severn	Sound	AOC	delisted	



SSEA Operations  



Invasive Species (IS) Program 
Reduce	the	ecological,	social	and	economic	

impacts	of	invasive	species	in	the	Severn	Sound	
watershed	

Ac3ons:		
1)  Preven4on	
2)  Monitoring	
3)  Management	
4)  Communica4on	

Team	IS!	



Severn Sound Watershed 



Severn Sound IS 
•  37		invasive	species	

•  28	plants	
•  Aqua3c	+	terrestrial	

•  Introduc3on	vectors:	
1)  Ornamental	trade	
2)  Contaminated	

equipment	
3)  Shipping	+	recrea3on	
4)  Natural	dispersal	
	



Program Review: Lessons Learned	
1)  Way	MORE	IS	
2)  Way	LESS	resources	
3)  Comprehensive	

monitoring	
4)  Taking	ac3on	
5)  Spreading	the	word	

Knowledge	Gaps:	
•  How	to	allocate	limited	

resources	over	a	large	area?	
•  How	to	manage	IS	across	private	

property	boundaries?	
•  Whose	responsibility	are	IS?	



	
How can we increase our 

ability to reduce the impacts of 
IS? 
 

Engage the community! 
(Duh!) 

	



Making Connections 

Educate	the	public,	develop	partnerships	and	
promote	collabora=on	

1)  Residents	
2)  Community	groups	
3)  Local	municipali3es	
4)  Schools	
5)  Property	associa3ons	



Getting The Word Out 

1)  Community	events	
•  39	events	

2)  Youth	programs	
•  11	opportuni3es	

3)  Ar3cles	
•  13	IS	ar3cles		

4)  Social	media	



Community Events 



Youth Programs 



Monitoring Initiatives 
•  Technical	training	

•  Monitoring	
•  Group	+	independent	

•  Repor3ng	
•  SSEA	+	EDDMapS	

•  Private	property	data	





Management Initiatives 
•  Management	guidance	

–  BMP’s	

•  Linking	municipali3es	and	
residents	

	
•  Removal	

•  Management	Results:	
•  15	sites	+	167	volunteers	
•  Approx.	10,	000	lbs	vegeta3on	



Tiffin Pond 
•  Target	species:	
Phragmites	

•  Volunteers:	41	
•  Amount	removed:	
2430	lbs	



Coldwater River 
•  Target	species:	
Japanese	knotweed,	
Himalayan	balsam	

•  Volunteers:	12	
•  Amount	removed:	
1140	lbs	



Lafontaine Beach 
•  Target	species:	
SpoRed	
knapweed	

•  Volunteers:	70	
•  Amount	removed:	
2060	lbs			



Community Project Challenges	



Successful Partnerships 
Severn Sound Environmental Association 



SSEA Contact Info 
Robert	Canning	

Invasive	Species	Program	Coordinator	
invasivespecies@severnsound.ca	

(705)	534-7283	ext.	211	




