
Community Engagement



Government Support



Objectives

• Long term  - Ultimate goal – eradicate 

Phragmites in Georgian Bay by engaging and 

training community champions, municipal 

governments, property owners and the public
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Invasive Phragmites



Spreads by:

• Seeds – most new stands 

start this way (2000/head)

• Rhizomes – 39.8 cm (15.7 

in) per year

• Stolons – 10.7 cm (4.25 

in) per day

Propogates rapidly
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Dr.Gilbert - http://greatlakesphragmites.net/files/Gilbert-Phrag-talk_Nov29-2012.pdf

4 days growth

Outgrows Native Plants
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Destroys infrastructure



Costs taxpayers
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Photos: Courtesy of Georgian Bay Forever

Wetland with healthy biodiversity 

Wetland dominated by one plant

Invasive Phragmites is a 

nutrient bully and releases 

gallotannic acid from its roots 

that cause other plants to poison 

themselves

Destroys biodiversity



gallotannic acid gallic acid Tannase

Biological warfare

Root Growth Inhibitor









Nottawasaga Bay. Photo Credit: Elaine Stephenson

Opportunistic
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Opportunistic



Georgian 

Bay

Great Lakes and St. Lawrence Cities Initiative
Mayors Protecting and Restoring the Great Lakes & St. Lawrence 

River

• Georgian Bay: 1987-

2013

– 7% Wetland Gain in 

North 

– 10.8% Wetland Loss 

in South

– net loss of 3.8%

Climate Impacts



Destroys Habitat
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Threatened

Destroys Habitat
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No predators



Be careful
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Control Options



• Biological

– Grazing – cattle, sheep, goats 

– Other Herbivores - Moths

– biotechnology

• Mechanical

– Smothering, Drowning,

Plowing, Cutting, Burning

• Chemical

– Spraying, Injecting, Wicking

Control Options
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Lynn Short

Control Options



Lynn Short

Control Options



Chemical

Control Options



MTO

Western Region 2015/16

Central Region 2016

Roadside Ditches





Partners



Communities



Municipalities
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Communities



Georgian Bay Forever PhotosDavid Sweetnam

Heather Sargeant Georgian Bay Forever Photos

Collingwood

Woods Bay

Pointe au Baril

Cognashene
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Wymbolwood Beach

Lynn Short

L. Short
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Over 12,000 Impressions



2015 - GBF



• Engage (Make the decision)

• Educate (Forums, workshops, web)

• Map (EDDMaps, community)

• Plan (small new stands, then mature)

• Cut (when ++ energy is out of the roots)

• Dispose (Municipal compost, burn)

• Monitor (Annual cuts and vigilance)

Action Plan



Mapping



Mapping



Mapping



North Bay/ South Bay



Your text here

140 sites identified

4 treated in 2015

40 treated in 2016

North Bay/ South Bay



EDDMapS. 2016. Early Detection & Distribution Mapping System. The University of Georgia - Center for Invasive Species and Ecosystem Health. 

Available online at http://www.eddmaps.org/; last accessed September 20, 2016.



This is Woods 

Bay and part of 

Massassauga

Park

Circles were 

tackled by the 

community 

group or 

individual 

landowners

The Park 

Superintendent 

now is now 

looking into 

purchasing a 

cutter

EDDMapS. 2016. Early Detection & Distribution Mapping System. The University of Georgia - Center for Invasive Species and 

Ecosystem Health. Available online at http://www.eddmaps.org/; last accessed September 20, 2016.



West Collingwood

West Collingwood Density and size of Phragmites stands    -

http://www.nvca.on.ca/Shared%20Documents/Phragmites_Management_in_Collingwood_Ontario_Report_2015.pdf 

Case Study



Case Study
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Case Study
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Case Study



2 Times 

more in 

2016
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• It's tough 

work…but it works!
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Ontario Phragmites Working Group

• For case studies, control information and other OPWG resources, please visit their website at www.opwg.ca

Est. Dec. 2011



Questions?
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David Sweetnam

ed@gbf.org 

www.gbf.org


