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with CVC’s Greening Corporate Grounds
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The Need for Engagement



“The world we have constructed was 

designed for conditions which no 

longer exist.”



Environmental Drivers…



• Climate Change Mitigation

• Habitat  Loss

• Invasive Species Management

• Conventional Landscaping

• Water Quality 

• Stormwater Management

• Awareness

• Stewardship



Corporate & Institutional 

Drivers…



• Operations and Maintenance Costs

• Return on Investment

• Property Value

• Risk Management: Flooding etc.

• Stakeholders and Investors

• Employee / Member Attraction & Retention

• Being a Good Neighbour

• CSR / Charity Programs



How Do We Go From This…



This is a slide with a large image and caption



To This…





Or This…





To This…





What About This?



Large image with caption and border



Greening Corporate Grounds
0

Ecological Landscaping

Consultation & Support Services



Greening Corporate Grounds (GCG) is an innovative program that

helps corporations, businesses and institutions enhance their

properties through environmental stewardship and ecological

landscaping best practices, while providing hands-on engagement

opportunities for staff and volunteers.

Greening Corporate Grounds



LAND

Ecological landscaping is a 

way of thinking about and 

caring for land, water, air, 

plants and animals, with a 

view to protecting and 

restoring the natural 

environment by using 

native plants, managing 

stormwater and reducing 

maintenance among other 

practices. 



WATER

Low Impact Development 

(LID) is a green 

infrastructure approach to 

stormwater management 

that uses or mimics natural 

processes to filter, store, 

infiltrate and use rain 

where it falls in order to 

protect water quality and 

mitigate flooding.



EDUCATION &

ENGAGEMENT

GCG Provides opportunities 

for education and engagement 

that include: presentations, 

workshops, charrettes, 

guided walks, planting and 

maintenance events, help 

with signage and resources 

on ecological landscaping.



MAINTENACE

GCG Provides participants 

and maintenance staff with 

hands-on training and 

resources for maintaining 

ecological landscaping 

projects, and conducts 

seasonal monitoring of plants, 

birds and in some cases, 

insects. 



Lessons Learned



Support



Partner



Maintain



Reward



Strategies for Success



The Team:

Identify a 

Champion

Include

Decision

Makers &

Partners

Include 

Facility 

Maintenance 

Staff

The Project:

Identify Key

Drivers

Identify

Opportunities

& Benefits

Provide

Ample

Resources

Identify

Stakeholders

Break it 

Down and 

Keep it 

Visual



The Resources:

Conduct Site 

Assessments

Gather

Existing

Surveys &

Plans

Ask About

Scheduled

Repairs &

Reserve 

Funds

Selling the Concept:

Provide

Precedents

Case Studies

Highlight

Opportunities

& Benefits

Create

Budgets

Life-Cycle 

Costing

Provide

Concept

Plans & 

Plant Lists

Identify

Funding

Opportunities

& Partners



Implementation:

Assist With

Consultant

Selection

Review

Plans/Plant 

Lists From 

Others

Provide

Guidance

for 

Contractors/

Consultants

Keeping Momentum

Create a

Buzz & 

Reward

Effort

Provide 

& Get

Feedback

Then Report

Schedule

Seasonal 

Events &

Activities

Keep in

Touch

Conduct

General

Review 



Tools & Resources



GCG Checklists

Participant Checklist Internal Checklist



Sample Report Package



Concept Plan: Erin Mills Community Campus



How-to Guides



NEW: Native Plant Lists



NEW: Native Plant Lists for Birds







LID Guidance Documents



The Credit River Watershed




